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Annorannsi. Beedenue. B crathe paccMaTpuBaroTCs CTpaTernu OaHKa B MHHOBAIMOHHOW Cepe SIBISIONIHECs BaKHBIMH
COCTABILSIIOIIMMH OOIIUX CTPATeTHil Pa3BUTHS, HX COZEPIKaHHE U IOPSIOK BBIOOPA B yCIOBHAX HU(POBU3AIMY SIKOHOMHUKHU U TII00AITh-
HBIX M3MEHEHNI MUPOBO OaHKOBCKOM crcTeMbl. [IokazaHo, 4To TIaBHOH 0COOEHHOCTBIO GAHKOBCKMX MHHOBAIIMH SBIISETCS TIPHOPH-
TETHOCTb HOBALIMI B 00JIACTH TEXHOJIOTHUH, CBSI3aHHAs C OTHOCUTEIILHOM COepIKaTeIbHON HEM3MEHHOCThIO OaHKOBCKUX yciyr. Mame-
puanst u memoosl. ViccnenoBanne NpoBeeHO Ha MPUHIMIIAX CHCTEMHOCTH, OCHOBBIBASTCS HA €IMHCTBE MOAX0/1a K (POPMUPOBAHHUIO
CTpaTeruy KOMMepYeCKHX OaHKOB B MHHOBAIIMOHHOH chepe KaK COCTABIIAIONICH HX A0NTOCPOIHOH ASITETLHOCTH B yCIOBHAX HU(PO-
BH3AIlMM ¥ HOBOTO COZIEPKAaHMSI POIIECCOB II00AIN3AIMK B HAIIPABJICHHHN YCTOHUMBOTO 1 3((eKTrBHOTO pa3BuTHs. OCHOBBIBACTCS Ha
aHaJIN3e COBPEMEHHBIX HAayYHBIX ITyOIUKAIMii, OQHIIHANbHBIX JAHHBIX O Pa3BUTHH OaHKOB 1 GaHKOBCKOH cuctemMsbl B Poccun, BeIBomax
SKOHOMHUCTOB O CYIIHOCTH MHHOBAIMi B Pa3BUTHUN (MHAHCOBO-KPEANTHBIX OPraHU3AINH, HCIIONB30BaHUH CYNIECTBYIOMINX TOIX0I0B
K 00O0OIIEHUIO U IPECTABICHUIO JAaHHBIX, OOLIEHAYYHBIX METOAAX UCCIIEI0BAHMS MIPOLIECCOB U SBICHUI. Pe3ynsmamol u 0ocyscoe-
Hue. Bes cucrema 6aHKa 1 €€ COCTaBISIONINE B3aNMOICHCTBYIOT C BHEIIHEH CPEJIOH, COIEHCTBYFOIIEH MITH IPENATCTBYOIIEH HHHO-
BallHOHHOM AesTenbHOCTH. CTparterust 6aHKa B MHHOBALIMOHHOM cepe MmpeacTaBiIseT co0oil HeeTaan3HPOBaHHBIM IIaH HHHOBAIIU-
OHHOH JeATEIBHOCTH, SIBISIOIIHIICS BaXKHOW COCTABISIONIEH ero oOIIell CTpaTerny pa3BUTHs. YCIENIHOCTh CTPATErdy aJlanTaiii
6aHKOB K TEXHOJIOTHYECKUM HHHOBAIIUSIM 3aBHCHT OT KaueCcTBa aHAIN3a BHEIIHEH cpebl HX (QyHKI[HOHHPOBAHUS B COOCTABICHHU C
COOCTBEHHBIMU BO3MOKHOCTSMHU 1 NPABHIBHOCTHIO NPOTHO3MPOBAHHS HHHOBAIMOHHBIX MPOIIECCOB, KaK MOKAa3aHO B HACTOSIIEM HC-
crenoBaHuy. 3akniouenue. bankoBckue HHHOBALIUY B IIOCIEIHUE TOIbI IPAKTUYECKU BCETIA CBA3AHBI C U(BPOBBIMU TEXHOIOTHAMH U
MCKYCCTBEHHBIM HHTEILUIEKTOM, BPEMs MX BHEAPEHHS IIOCTOSHHO COKpamaeTcs, a 1updysus B chepy 6aHKOBCKOI IEATEBHOCTH YCKO-
pstercs. Ha mporiece pacrpoctpaHeHnst 6aHKOBCKMX MHHOBAILMOHHBIX TEXHOJOTHIT BIHACT UX HH(POBON XapaKTep W 3HAYUTEIbHbIC
NPEHMYIIECTBA B CPABHEHNH C PaHEE MCIIOJIB30BAaBIIMMHUCS. B yCIIOBHSIX BBICOKOW KOHKYPEHIIMH B OAHKOBCKOM CEKTOPE MHHOBAIUH
CTaHOBATCS OCHOBHBIM HCTOYHHKOM POCTA JOXOAOB [JIsI €T0 YYaCTHUKOB. BaHKOBCKHE TEXHOIOTHUECKHE HHHOBAILIY TECHO CBA3aHBI C
Pa3BUTHEM HMH(PACTPYKTYPhI, NHOT[A HOCSIINM TaK)Ke HHHOBAIIMOHHKIN XapakTep. HekoTopeie 6aHKOBCKHME HHHOBAIINK OTHOCATCS K
CUCTeMaM yIpaBieHHs U 0aHKOBCKOM nHppacTpykType. PazBurue 6aHKOBCKOW MH(PACTPYKTYPHI B YCIOBUSIX LIU(YPOBU3AIMU SKOHO-
MUFKH ¥ HCTIOJB30BaHUs HHCTPyMeHTapus big data B 0CHOBHOM HaNpaBIIEHO Ha pa3paboTKy M MPHUMEHEHHE KPOCCc-KaHAIBHBIX HH(OP-
MAIFOHHBIX CHCTEM MHTETPAalli HH(OPMAIHOHHBIX CUCTEM OTE€UECTBEHHBIX OAHKOB M UX CBf3el ¢ 3apyOeskHbIMH. Bee OanKoBCKHe
MHHOBAIIMH OKa3bIBAIOT 3HAUNTEIBHOE BIMSHNE Ha JEHCTBYIONINE OM3HEC-MOIEIN KOMMEPYECKNX OAHKOB, MOBbIIIas 3P(HEKTUBHOCT
UX JeATENbHOCTH H OJHOBPEMEHHO YPOBEHb KOHKYPEHI[HU KaK B OAHKOBCKOM CEKTOpE, TaK U Ha ()MHAHCOBBIX PHIHKAX B IIEJIOM.

KiroueBpie c10Ba: 6aHKOBCKME MHHOBAIIMM, CTPATerysi OaHKa B MHHOBAIMOHHOM cdepe, On3Hec-Mo/Ienb KOMMEPYECKOro
OaHka, IdpoBast IKOCHCTEMA

Jas nuruposannsi: Conenas O. C. Crparerny afanTaniy poCCHHCKIX KOMMEPYECKHX 0AaHKOB K MHHOBAIIMOHHBIM TEXHO-
norusiv // Bectank CeBepo-Kaskasckoro ¢emepanproro yauepcurera. 2025. Ne 3 (108). C. 162-168. https://doi.org/10.37493/
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Abstract. Introduction. The article discusses the strategies of the bank in the innovation sphere, which are important
components of general development strategies, their content and the order of choice in the context of digitalization of the economy
and global changes in the world banking system. It is shown that the main feature of banking innovations is the priority of innovations
in the field of technology, associated with the relative substantive immutability of banking services. The dependence of the success
of the strategy of adaptation of banks to technological innovations on the quality of the analysis of the external environment of their
functioning in comparison with their own capabilities and the correctness of forecasting innovation processes is determined. Materials
and methods. The study was conducted on the principles of consistency, based on the unity of the approach to the formation of the
strategy of commercial banks in the innovation sphere, as a component of their long-term activities in the context of digitalization and
the new content of globalization processes in the direction of sustainable and effective development. It is based on the analysis of modern
scientific publications, official data on the development of banks and the banking system in Russia, the conclusions of economists on
the essence of innovations in the development of financial and credit organizations, the use of existing approaches to summarizing and
presenting data, general scientific methods for studying processes and phenomena. Results and discussion. The entire bank system and
its components interact with the external environment that promotes or hinders innovation. The innovation climate must be analyzed
from the standpoint of the nature and degree of influence on the bank's innovation strategy, the most important component of which
is innovative technologies, from the standpoint of the direct influence on the effectiveness of its work. The bank's strategy in the
innovation sphere is not a detailed plan of innovation activities, which is an important component of its overall development strategy.
The success of the strategy of adaptation of banks to technological innovations depends on the quality of the analysis of the external
environment of their functioning in comparison with their own capabilities and the correctness of forecasting innovation processes, as
shown in this study. Conclusion. In recent years, banking innovations have almost always been associated with digital technologies
and artificial intelligence, the time of their implementation is constantly decreasing, and diffusion into the sphere of banking activities
is accelerating. The process of dissemination of banking innovative technologies is influenced by their digital nature and significant
advantages in comparison with previously used ones. The limitations are the material costs of purchasing software and the readiness of
personnel to use it. In the conditions of high competition in the banking sector, innovations are becoming the main source of income
growth for its participants. Banking technological innovations are closely related to the development of infrastructure, sometimes also
of an innovative nature. Some banking innovations relate to management systems and banking infrastructure. The development of
banking infrastructure in the context of digitalization of the economy and the use of big data tools is mainly aimed at the development
and application of cross-channel information systems for integrating the information systems of domestic banks and their connections
with foreign ones (where possible). All banking innovations have a significant impact on the current business models of commercial
banks, increasing the efficiency of their activities and at the same time the level of competition both in the banking sector and in the
financial markets as a whole.

Keywords: banking innovations, bank strategy in the innovation sphere, business model of a commercial bank, digital
ecosystem
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Beeoenue / Introduction. CoBpeMeHHbIe 0aHKOBCKHE MHHOBALMU 3HAYUTEIBHO MOBBIIIAIOT d(-
(eKTUBHOCTD paboThl (GPMHAHCOBO-KPEIUTHBIX YUPEKICHHN, HO BMECTE C TEM U CO3JAI0T IPUHLUIHAIIb-
HO HOBBIE PUCKH, CBSI3aHHBIC HE TOJIBKO C MHOTOKpAaTHO BO3pocuIel MpoOieMoii kubepOe3onacHOCTH,
HO U C TPaJHMIMOHHBIMU PUCKAMU OaHKOBCKOW CHUCTEMBI, TIOIyUYHUBIIUMH Pa3BUTHE B YCIOBHSIX HHDOP-
MAaIlMOHHOM B3aUMOCBSA3H 0aHKOB, KOIJ]d TPAH3AKLUHU IPHOOPETAIOT MOMEHTAJIbHBIN XapaKkTep U IOpoil
KOHTPOJIUPYIOTCSI B aBTOMAaTHYECKOM pexkume. ClleyeT TakKe YUUThIBaTh BO3PACTAIOUIYIO AUHAMUKY
M3MEHEHUs (PMHAHCOBBIX PHIHKOB IOJ BIMSHHEM Kak IM(POBU3ALMH SKOHOMUYECKHUX MPOLECCOB, TaK
U paJuKaIbHOU TpaHC(HOPMAK MEXIYHAPOIHBIX OTHOLICHUH, TPUBOAALINX K TIEPECMOTPY TOIUTHKH
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robanm3anuu. [IporaoznpoBanme pa3BUTHI OaHKOBCKOTO CEKTOPA M OT/AETHHBIX OAHKOB BEChMa 3aTPy/I-
HEHO B TaKUX YCIIOBUSX, KOTJIA CIIOKHO MJICHTHU(UIIMPOBATH U OLIEHUTh PUCKH MPH OOIIeH II100aIbHOM
HeonpeaeaéHHocTH. OCOOEHHO CIIOKHO MPEABHUICThH IMOSBICHUE WHHOBALMI M YIPABIATh STHM IPO-
neccom. B cBs3u ¢ yeM, BO3HHKAeT HEOOXOMUMOCTh Pa3pabOTKH CHENHATbHONW CTPAaTeruy aJanTalum
0OaHKOBCKOM CHCTEMBI U OTACIIBHO B3ATHIX 0OaHKOB K HWHHOBalWAM U, ITPEKIAC BCET0, TEXHOJIOTHUIYCCKUM.

Mamepuanovt u memoowt uccieoosanuii / Materials and methods of research. CoBpeMeHHBIC
0aHKOBCKHE WHHOBAIIMHM 3HAYUTEIHHO TOBBIMIAIOT 3PPEKTHBHOCTH PAaOOTHI (PMHAHCOBO-KPETUTHBIX
YUPEKACHUH, HO U CO3aI0T HOBBIE pHCKH. ClielyeT TakKe YUUTHIBAaTh BO3PACTAIOILYI0 AMHAMHKY U3-
MEHEHUS! (PMHAHCOBBIX PHIHKOB MO/ BIMSHHEM KaK HUPPOBHU3ALUU SKOHOMHUUECKUX MPOLECCOB, TaK U
panuKaibHON TpaHCHOPMAIMH MEXTYHAPOJHBIX OTHOLICHUH, MPUBOISIIAX K TIEPECMOTPY MOJTUTHUKA
robanm3anuu. [IporaoznpoBanme pa3BUTHS OaHKOBCKOTO CEKTOPA M OTAETHHBIX OAHKOB BEChMa 3aTpy/I-
HEHO B yCIIOBHSIX, KOT/IA CIIOKHO WACHTU(HUIINPOBATH U OLEHUTh PUCKHU TIPH 00111e# TI100aIpHON Heotpe-
nenéanoctr. OcoOEHHO TPYIHO MTPOTHO3UPOBATh MOSBICHUE HHHOBAIIMI B YITPABIISATH STUM MIPOIECCOM.
B cBsi31 ¢ 4eM Bo3HUKaeT HEOOXOAUMOCTh Pa3pabOTKH CIeHUaTbHON CTPAaTerHy aJaTalii OaHKOBCKOM
CHUCTEMBI U OTACIIBHO B3ATHIX 6aHKOB K MHHOBALUAM, U NPEKAC BCECTO K TEXHOJIOTUYCCKUM.

HpaKTI/I‘-IeCKI/I Bce OaHKOBCKHE MPOAYKThI UMECIOT TPU KaYC€CTBCHHBIC XapaKTCPUCTUKHU: KOJIHNYC-
CTBEHHEBIC (B IEHE)KHOM BBIPAKCHHUH ), TICHOBBIE (CTOMMOCTD IS TIOTPEOUTENS) U BpeMEHHBIE (TI0 CPO-
KaM JeiicTBus). Mi3MeHeHne yka3aHHBIX IMapaMeTpoB HE MEHSET CYIIECTBEHHOTO XapakTepa MpoIyKTa
(ycnyrn). T.e., 6aHKOBCKHE TIPOITYKTHI TPATUIIMOHHBI TTO CBOEH CYNIHOCTH. MEHSIOTCS, ¥ BeCbMa CyIIe-
CTBEHHO, B YCJIOBHSX LHU(PPOBU3ALNN SKOHOMHKH M Pa3BUTHsI COMYTCTBYIOIMX TEXHUUYECKUX CPE/ICTB,
(OpMBI UX TIPEJOCTABICHHS. PEAIM3yeMbIe C UCIIOJIh30BAHUEM ITU(DPOBBIX TEXHOJIOTUH, UMEIOIIUX HH-
HOBAILIMOHHBINA Xapakrep.

CoBepiieHHO HOBBIH XapakTep HOCST TPaH3aKIWH, OCYIIECTBISEMbIE B paclpeneleHHbIX pee-
CTpax C MCIOIB30BAHUEM JIIEKTPOHHBIX aHAJIOTOB (DMATHBIX BATIOT U KPUITOBAIOT. MeHSIOTCS (DOPMBI
B3aMMOOTHOILICHNH OaHKOB C KJIMEHTAMH IIPH UCIOJIb30BaHUHM HU(PPOBBIX TeXHONIOrHi. TexHomoruye-
CKME MHHOBAIMY CTaJ Il OCHOBHBIM JpaiiBepoM pa3BUTHsI OaHKOB, TPaHC(HOPMALMOHHOTO U3MEHEHUS HX
cucteM, busHec-mMonenei pasButus. [1o3ToMy, cTOIL BAKHO UMETh CTPATErHIo afanTanus 6aHKoB, pe-
K€ BCCIo K 6aHKOBCKI/IM TEXHOJIOTHYCCKHUM NHHOBAITUAM.

[TomyueHHBIE pe3yIbTaThl NCCIETOBAHIS MHHOBAIIMOHHON JIEATEIbHOCTH OaHKa COTIOCTaBIISIOT-
Csl C €r0 BHYTPEHHHMH BO3MOXKHOCTSIMHU TIO aJIalTallid K HOBAIlMSAM, MPUOOPETAEMBbIM Ha PHIHKE, WU
reHEpUPYEMBIM (3HAYUTEIBHO peke) COOCTBEHHBIMHU CTPYKTypamMu. Ilocie yero oneHUBaeTCs MO3ULHS
0aHKa OTHOCHTEJIBEHO BO3MOKHBIX U HEOOXOIMMBIX HHHOBaLUi. PopMupyeTcs o01ias cTparerus o oT-
HOIIICHHUIO K MHHOBAIIUAM. ITocne storo paSpa6aTBIBaIOTC$I AJIbTCPHATUBHBIC BapHaHTbl MHHOBAIIMOH-
HBIX CTPaTErHid, KOTOPbIE B JaTbHEHIIIEM aKTyaTu3uPYIOTCS U OTIpeieNsieTcss Hanooree 1enecooopasHast
n3 Hux. [locne BBIOOpa akTyambHOW CTpaTeTWH MPOU3BOAUTCS CEIEKTHBHBIN OTOOp MPOEKTOB, TOAJIe-
JKAIIAX peasn3allii, U OIICHUBACTCS WX MOTEHIMAIEHOE BIIMSHIE Ha COCTABISIONINE CUCTEMbI OaHKa.
[TnaHupyroTCs U MPOBOAATCS OPraHU3ALMOHHbBIC MEPOIIPUSATHSI, HAPABICHHBIE Ha JOCTHKCHUE LeIei
BHCAPACMBIX HHHOBaHI/Iﬁ. I[anee OCYHICCTBIISICTCA KOHTPOJIb HCIIOJIHCHUS 3allJIaHUPOBAHHBIX pa60T,
B XOJ/Ie KOTOPOTO YCTaHaBIMBAETCS MX COOTBETCTBHE CPOKAM M COJEP)KAaHUIO, IEJIEBBHIM MOKa3aTelsIM
BHeZpeHus HoBaruii. CTpaTerus onpeneisieT HalpaBjieHne NHHOBAIIMOHHON JeATEIHHOCTH, a IIEJH SIB-
TSOTCS €€ KOHKpeTHn3anrueld. B coOOTBeTCTBHYM C TENIMHU TPOUCXOIUT TUTAHUPOBAHUE MEPOTIPHUATHH 110
ux poctkeHuto. [Ipu sTrom OusHec-Monens OaHKa TpeTepIieBacT CyIIeCTBEHHbIE H3MEHEHHUS TOJIBKO B
cilydae, KOTZa TeXHOJIOTHYecKass HHHOBAIMS CBS3aHa C MOSBICHUEM MHHOBALMOHHOTO MPOAyKTa. Diie-
MCHTBI 6I/I3HCC-CI/ICTCMI>I 63HKa MPAKTUYCCKN BCCTa U3MCHSAIOTCS IPU BHCAPCHUU I/IHHOBaHI/Iﬁ KakK B
KOJIMYECTBECHHOM OTHOUICHWH, TaK U B COACPIKATCIILHOM.

UyBCTBUTENFHOCTh CUCTEMBI OaHKa, €€ alanTHBHOCTh K HHHOBAIIMSAM B COYETaHWU C (PUHAHCO-
BBEIMH BO3MOXXHOCTSIMU CaMOTO 0aHKa, yCTaHABIMBAIOT OTPAHUYCHHUS TI0 BO3MOYKHOCTSIM BHEJIPEHUS T€X
WM MHBIX HHHOBaUUH. COOTBETCTBEHHO, OT 3TOTO U 3aBUCUT BEIOOP HHHOBALIMOHHOM cTparernu. OueH-
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Ka MOTCHI[MATIbHBIX BO3MOXKHOCTEH OaHKa K BHEJPCHUIO HHHOBAIIUI OCYIIECTRIISCTCS Yepe3 YKPYTHEH-
HBII aHAJH3 €ro MOJACUCTEM, MPECTABIIIFOIIUI CIEAYIONIYI0 OOIIHOCTD:

— TPOJIYKTOBAs TIOJICUCTEMA, ONPE/EIISIONIas BO3MOKHOCTH OaHKa IO MPOJaxe yCIyr U WHBIX
OAHKOBCKHUX MPOIYKTOB;

— MOJICUCTeMa MMPeo0Pa30BaHUs PECYPCOB B yCIYTH U MMPOAYKTHI B ITpoliecce PyHKITMOHUPOBAHUS
Oanka;

— MOJICHCTEMa pecypcHoro odecrnedeHus (porpaMMHOE U TEXHHUECKoe oOecriedeHue, UHAHCHI,
TPYIOBbIe U HH(POPMALTUOHHBIE PECYPCHI);

— TOJICKCTEeMa OPTaHU3aIMOHHOTO 00ecIieueHHs (COBOKYITHOCTh B3aUMOCBSI3aHHbBIX TO/Ipa3elie-
HUI OaHKa, HCIIONb3yeMbIe TEXHOJIOTHH);

— MOZICHCTEMA YIIPaBJICHHS OaHKOM;

Bcest cucrema GaHka U €€ COCTaBISIIOLIME B3aUMOJACHCTBYIOT C BHELIHEH Cpeloi, coneicTByIo-
IIeH WK MPENTCTBYONIEH NHHOBAIIMOHHOM JIeATeNbHOCTH. IHHOBAIIMOHHBINA KIIMMAT aHATU3UPYETCS
C MO3UIIMIA XapaKTepa U CTENICHH BIUSHUS Ha HHHOBAIIMOHHYIO CTpaTernio OaHkKa, Ba)KHEUIIIeH cOCTaB-
JISIFOINEH KOTOPOU SIBISIFOTCS MHHOBAIMOHHBIC TEXHOJIOTHH, OCOOCHHO B ONMKaHIIEM MPUOIMIKEHUN K
(DUHAHCOBO-KPETUTHOM OpraHu3aluu (C MO3UIHIA HEMOCPEICTBCHHOCTH BITUSHHUS).

Takoli aHaIM3 YCIOBHO MOYKHO Pa3/IeIUTh HA TPU dTara:

1) olleHKa OCHOBHBIX (haKTOPOB MHHOBAIIMOHHOM CPE/Ibl B MX BIMSHUM HA JICSITEIBHOCTh OAHKa;

2) ompezerieHre O0IIeTo BIMSHUS BHEITHUX (DAKTOPOB HA HHHOBAIIMOHHYIO JIEATEIHFHOCTh OaHKa;

3) oreHka HanOOJIee BEPOSTHOTO HTOTOBOTO BIMSHUS BCEX BHENTHUX (PAKTOPOB HA MHHOBAIITMOH-
HYIO JICATEILHOCTb.

Jlanee aHaH3UPYIOTCSI BHYTPEHHHE BO3MOXKHOCTH OaHKa IO JIOCTHIKEHUIO TIeieid HHHOBAIMOH-
HOTO Pa3BUTHS B KOHKPETHBIX U OMPEENEHHBIX YCIOBHSIX BHEITHEH MHHOBAIIMOHHOM cpefbl. CTparerus
0aHKa yTOUHSIETCSI M KOPPEKTUPYETCS JJIs IIOCIIEAYIOIIETO JOCTHKEHHUS TIOCTaBICHHBIX IIeJICH.

Pezynomamot uccnedosanuii u ux oocyycoenue / Research results and their discussion. [Tpume-
HEHHE MOJIX0[0B, OCHOBAaHHBIX Ha 0a3e HHPOPMAIMOHHBIX MACCHBOB M JACLEHTPATN30BaHHBIX CTPYKTYP
YIPABJICHUS C MCIIOJIB30BaHHEM HHHOBAIIMOHHBIX TEXHOJIOTHIA, CIIOCOOCTBYET MPO3PAYHOCTH U IPPEK-
TUBHOCTH MIPUHSATHUS PEIICHUH, TO3BOJISET CO3/IaBaTh U aKTyaTu3upOBaTh OOJIBIINE 0a3bl JAHHBIX U 000-
CHOBAHHO IMOJIXOJIUTh K ()OPMUPOBAHHIO CTPATETHH U TUTAHOB Pa3BUTHUS OAHKOB, B TOM YHUCIIC U B MHHO-
BallMOHHOW cepe. BHenpeHne criennaan3upoBaHHbIX MTOPA3/IEICHNN, 3aHUMAFOIIINXCS HHHOBAIUSIMH,
CTAHOBUTCS KITIOUEBBIM JJIEMEHTOM COBPEMEHHON OM3HEC-MOJIEIM KOMMEPUECKOTO OaHKa M CHCTEMBI
YIPaBICHUS UM.

[MpomykroBas JHHEHKA KOMMEPUYECKHX OAHKOB paclIMpsieTcs 32 CYET BHEIPECHUS IIU(PPOBBIX pe-
NICHUI W yCIYT, OCHOBaHHBIX B TOM YHCJIE HA UCKYCCTBEHHOM HHTEJUIEKTE. DTH PEIICHHS O3BOJISIOT
MPEAOCTABISTh KIIMEHTAM ITePCOHATN3NPOBaHHbBIC (PUHAHCOBBIC PEKOMEH/IAIIMU U aBTOMATH3UPOBATh HX
obcmyxxuBanme. [IpomykTer Ha 6aze APl u mmardopmsl OTKpBITOTO OAaHKHHTA OTKPHIBAIOT HOBEIE BO3-
MOYKHOCTH JJIsl MHTETPallii (PHHAHCOBBIX YCIIYT C BHEITHUMH Pa3padOTIYMKaMH, YTO CIIOCOOCTBYET CO3-
JTlaHuIo Oosiee TMOKON M KIIMEHTOOPUEHTHPOBAHHON YKOCHCTEMBI.

CriocoObl yIpaB/ieHUs] B KOMMEPUECKOM OaHKe TakyKe TPaHC(HOPMUPYIOTCS B CTOPOHY MHTErpa-
O MHHOBAIITMOHHBIX METOA0B MAallIMHHOI'O O6y'—IeHI/I$I 1 aBTOMAaTHu3annumn 6I/I3HCC—HpOHeCCOB C UCIIOJIb-
3oBanueM RPA (Robotic Process Automation).

OTH TEXHOIOTUH MO3BOISIOT CYII€CTBEHHO MOBLICUTH S(b(l)CKTI/IBHOCTI) YHOPaBJIICHYCCKUX PCIIC-
HUH U ONEPATUBHO PearupoBaTh Ha U3MEHSIONIMECS PHIHOYHBIC YCIOBHs. BHEIpEHE HHTEPAKTUBHBIX
NaHeJied MOHUTOPUHTA U YIPaBJICHHE Ha OCHOBE PUCKOB YCUIIMBAIOT KOHTPOJIb 3 BBIMOJIHEHUEM KJIHO-
YeBBIX MTOKa3aresei 3pPeKTUBHOCTH, 0OeCTICUnBas MPOAKTUBHOE YIIPABICHUE U MUHUMH3AIHIO PHCKOB.

HudpoBas uneHTHPHUKANHUS TOTHOMOYHNA C HUCIOIB30BAHUEM WHHOBAIMOHHBIX TEXHOJIOTHN
Os1okueiiHa v NUGPOBBIX MOAMKCEH CIIOCOOCTBYET 00SCIEUCHUIO MPO3PAYHOCTH M MOAO0TYETHOCTH. Ta-
KUM 00pa3oM, COBPEMEHHBII KOMMepUYeCcKuii OaHK (GOPMHUPYET YHPABICHUECKYIO CTPYKTYpY, CHOCO0-
Hy0 3 (PEeKTUBHO QPYHKIIMOHUPOBATH B YCIOBUAX ITUPPOBOM TpaHCHOPMAIIUU H HOBBIX PHIHKOB.
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Cucrema ynpasieHHs OaHKa JOMOTHAETCS MHHOBAIIMOHHBIME UG POBBIMH TUTATGOPMAMH U TEX-
HOJIOTUYECKHMH PEIICHUSMH, TAKUMH KaK MCKYCCTBEHHBIM WHTEIUICKT M aHAJTUTHKA OOJBIINX JaHHBIX.
OTH MHCTPYMEHTHI HE TOJIBKO YIyUIIAIOT MPOLECCHl NPUHATHS PELICHWH, HO M CIIOCOOCTBYIOT MHTE-
rpalMy HOBBIX TEXHOJIOTHH B MOBCEJHEBHYIO ACATEILHOCTh OaHKa. [IpMeHeHne CUCTEM YIpaBICHUsI
PHCKaMU U KOMIUTAE€HC TIO3BOJISIIOT aBTOMATU3UPOBATh KOHTPOJIb 32 COOIOICHHEM HOPMATHBHBIX TPeOO-
BaHUI, CHIDKas BEPOSTHOCTH ONEPAIMOHHBIX prUCKOB. CTparerns 6aHKa B HHHOBAIIMOHHOHN cdepe moury-
yaeT HeOOXOMUMBIN U(PPOBOH HHCTPYMEHTAPHIA, YTO HE TOJIHKO MOBBIIIAET €€ JeWCTBEHHOCTh, HO U T10-
3BOJISIET MHTETPUPOBATH CTPATETHIO B JOITOCPOUHBIE U CPEAHECPOUHBIC TUIAHBI AEATEIbHOCTH OaHKoB. B
3TOM Ipoliecce 0CO0YyI0 aKTyalbHOCTh IPUOOPETArOT KpayndaHANHTOBbIC IATPOPMBI U KpayJIeHINH-
TOBBIE CEPBUCHI, 00ECTICYNBAIONINE IOCTYII K aIbTCPHATHBHBIM MWHBECTUIIMOHHBIM BO3MOYKHOCTSIM JIJISI
obecnieucHUs 2P HEKTUBHON HHHOBAITMOHHOHN JESITCITHEHOCTH.

Bonbmioe 3HaueHne B CTpaTeTnsx MHHOBAIMOHHOW IEATEIBHOCTH COBPEMEHHBIX OaHKOB YJIEIsi-
€TCSl PA3BUTHIO KAHAJIOB JIOCTaBKM OAHKOBCKHX YCIIYT, BCE OOJbIIE OPHEHTUPYEMBIX Ha CO3aHUE OM-
HUKaHAJIBHBIX CTPATEeTHil, HHTETPUPYIONINX ITU(PPOBBIC U TPAIUITUOHHBIC CIIOCOOBI B3aUMOCHCTBUS C
KJIMEeHTaMH. BakHy10 poJib B 9TOM Iporiecce UrparoT nudpoBbie mar(opMbl H IKOCHCTEMBI, ITpesiara-
IOIIHE KOMITJICKCHBIC ()MHAHCOBBIC ¥ HE(UHAHCOBBIC YCITYTH.

3axnrouenue / Conclusion. CoBpeMeHHBIC CTpaTerny 0AHKOB B chepe HOBAIMI OCHOBBIBAIOTCS
Ha TPUHIUTNIAX WHTETPAlMd WHHOBAIMOHHBIX TEXHOJIOTUH M MPUHIIUIIOB YCTOHYNBOTO Pa3BHUTHS, UTO
MO3BOJISIET O0ECTIIEYNTh BHICOKHI YPOBEHBb A (EKTUBHOCTH UX JICATEIBHOCTH U Oe3omacHocTH. OpureH-
Talys Ha MEPEeXo K MOJIHOCTBIO DIEKTPOHHOMY JAOKYMEHTOOOOPOTY M YIPaBICHHIO JaHHBIMHU IO3BO-
JSIET YCKOPUTh BHYTPEHHHE TPOLIECCHI M MTOBBICHTH MX MPO3PAYHOCTh U COOTBETCTBUH C PETYISTOPHBIM
TpeboBanmsIM. HTeTpanms cuctem ympasieHus Onznec-mponeccamu (BPM) cocobcTByer ontnumu3za-
MU paboYrX MMOTOKOB, CHIDKEHHIO OTIEPAIMOHHBIX 3aTPaT M MUHUMH3AIIH OIIHNOOK.

BHenpenue HHHOBAIIMOHHBIX PEIIEHUH B O(DPUCHBIX TPOCTPAHCTBAX, TAKUX KaK KOHIICTIIINU «yM-
HOTrOo oduca» u ucnonb3oBanue 10T, M03BoNAET 3HAYUTEINHHO YAYUIINUTh YCIOBHS TPY/la M CHU3HUTB JKC-
TUTyaTallMOHHBIC PacXojbl. BaKHBIM aCIIEKTOM CTAaHOBHUTCS HMCIIOJIB30BAHHE «3EJIEHBIX)» TEXHOJIOTUH U
YCTOWYMBBIX MPAKTHK, BKJIIOYAs YIHEProcOeperarome CUCTEMbl H YKOJIOTUYECKH YHCThIE MaTepHalIbl,
YTO COOTBETCTBYET MPUHIIMIIAM KOPIIOPATUBHOM COIMAIbHOW OTBETCTBEHHOCTH. [lepeBoj 3HAYNUTEIb-
HOH 9acTH MHPPACTPYKTYPhI B 0OJIAUHBIC PEIICHUs 00SCIIeUNBACT THOKOCTE YIPABICHUS pEeCypcaMu U
COKpaIIaeT 3aTpaThl Ha PU3UIECKYI0 HHPPACTPYKTYPY.

Hudpopas 6e30mMacHOCTh 3aHUMAET [IEHTPAILHOE MECTO B MHHOBAI[MOHHBIX CTPATETUSX U ILIa-
Hax O0aHKoB. B ycnoBusix Bo3pactaiommx KHOepyrpo3 OaHKH akTHBHO BHEAPSIIOT TIEPEIOBLIC PELICHUS B
obnacT KHOepOEe30MacHOCTH, BKIIOYask MHOTO(AKTOPHYIO ayTeHTU(MHUKAIINIO U CUCTEMBI ITH(PPOBAHUSI
naHHbIX. Ouszndeckas 0€30MacHOCTh TAKKE MOJCPHU3UPYETCS 3a CUET UCIONB30BaHUS OMOMETpUYe-
CKHX CHCTEM KOHTPOJISI OCTYTa U TEPEIOBBIX TEXHOJIOTHH BHICOHAOIIONEHUS, YTO 00eCIieYnBaeT 3a-
IIUTY KaK COTPYIHUKOB, TaK U KJIMEHTOB OaHKa. J|oMONHUTENBHO pa3paboTKa IIIaHOB 10 00ECTICYCHHTO
HENPEPBHIBHOCTH OM3HECA U YIIPABIICHUS KPU3UCHBIMH CUTYAIIUSIMHA CTAHOBUTCS 00s13aTEIbHBIM JJIEMEH-
TOM CTPATerMueCKOro IUIAHUPOBAHHUS, YTO IMO3BOJISAET OaHKY ObICTPO M 3(PPEKTHBHO pearupoBaTh Ha
J00bIC BHEITHUE U BHYTPEHHHUE YTPO3bI.

OpueHTarus cTpareruii 0aHKOB Ha BHEIPEHUE POOOTH3MPOBAHHOW aBTOMATH3AITUH IIPOIIECCOB
(RPA) u ncnionp30BaHre HCKYCCTBEHHOTO MHTEJUIEKTA JIJIsl aHAIIN3a TAHHBIX CITIOCOOCTBYIOT OBICTPOMY U
TOYHOMY BBITIOJIHEHUIO Ollepanuii. BupTyanbpHbIe MOMONIHUKY U 4aT-00ThI Ha 0a3ze M mo3BosnstoT cHU-
3UTh Harpy3Ky Ha KOHTaKT-LEHTPHI, 00ecreurBasi Ipu 3TOM BBICOKOE KaueCTBO M CKOPOCTh 00PabOTKH
KIIMEHTCKHUX 3allPOCOB. YTIpaBJIeHHE Ka4€CTBOM O0CITYKHBAaHUS Yepe3 CHCTEMbl MOHUTOPUHTA U aHATN3a
00paTHOI CBSI3H OT KJIMEHTOB MO3BOJISIET OAHKY CBOEBPEMEHHO BBISIBIISITh M YCTPAHSAThH HEIOCTATKH, TTOI-
JIEp>KUBasi BBICOKUI YPOBEHB YIOBIETBOPEHHOCTH KIIMEHTOB.

Crparernueckasi JesTeIbHOCTh OAHKOB B MHHOBAIIMOHHOW c(epe BKIIOUaeT B ceds U ompere-
JICHHE MEXaHW3MOB U TPOIIECCOB, HAMPABICHHBIX Ha KOOPIWHAIMIO M PETYIUPOBAHHE BCEX ACIIEKTOB
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UX JIeSITeTBHOCTH. YTIpaBlIiCHHE WHHOBAIIMOHHON JIEATEIHHOCTHIO OXBAThIBACT BHIPAOOTKY CTpareruw,
CTpaTernyecKoe MIaHUPOBAHKE, OIIPEICIISAIONIEe JOJIT0CPOYHbIE e HHHOBAIIMOHHOM eI TeTbHOCTH U
MIPUOPUTETHI DaHKa, a TAKXKE ONEPAaTUBHOE yIPABICHUE, (POKYCUPYIOIIeeCs Ha PealTu3allui 3TUX [eJeH
B ©XKEIHEBHOM JiesiTeibHOCTH. CIo/Ia TAK)Ke OTHOCHUTCS YIPABJICHUE PUCKAMK WHHOBAIMOHHOM JICSTEIb-
HOCTH, KOTOPOE IMPEAIojiaraeT OleHKY ¥ MHHUMHU3ALMI0 BO3MOXHBIX (PMHAHCOBBIX M HE(PUHAHCOBBIX
yIpo3. DIeMEHTHI OM3HEC-ACITEIIBHOCTH KOMMEpUIeckoro 0anka (GOpMUPYIOT OCHOBY €0 B3aWMOJCH-
CTBHSI C KIIMEHTAMH M PHIHKOM. K HUM OTHOCSITCS MPOMYKTHI U YCIIyTH. B yciaoBusix coBpeMeHHOM nud-
POBOI SKOHOMHUKHU OaHK JIOJKEH Ipe/yiararh MIUPOKUH CIIEKTP (PMHAHCOBBIX YCIYT, aIallTUPOBAHHBIX K
HYXKJaM Pa3JINYHBIX CETMEHTOB PhIHKA, U 00€CIIeUnBaTh UX JOCTABKY Uepe3 MHOTOOOpA3HbIC KaHAJIbI,
BKJItOYAst U(POBBIC IAT(GOPMBI, YTO SIBJISIETCS BAXKHON COCTABJISIFOIICH CTpaTernu 0aHka B MHHOBAI[U-
OHHOM cepe.

[TnanupoBanue OymayIIMX W3MCHCHHH OXBaThIBACT pa3pabOTKy M BHEAPCHHUE MHHOBAIIMOHHBIX
TEXHOJIOTUH, YPaBICHNE U3MEHEHUSIMH U YCTOWYMBOE PA3BUTHE, HAMTPABICHHBIC HA CO3/IAHKUE M TOJ-
JIepKaHNEe KOHKYPEHTHBIX PEUMYIIECTB OaHKa B JIOJITOCPOYHOM MEPCIICKTUBE.

Bce mepeunciicHHbIE M OXapaKTEPU30BAHHBIC COCTABJISIOIIME WHHOBAIMOHHOW JESATEILHOCTH
KOMMEPYECKOro OaHKa HHTETPUPOBAHBI B SIMHYIO CHCTEMY U (DOPMUPYIOT CTPYKTYPY, CIIOCOOHYIO 00e-
CIICYHMBATh YCTOWYNBOE PA3BUTHE U KOHKYPEHTOCIIOCOOHOCTD B YCIOBHSX JUHAMHYHON SKOHOMHYECKOH
Cpebl, COXpaHss U MoBbIIIas 3QHEKTHBHOCTH €ro JeSITeITBHOCTH.
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