T

BecTHuk CeBepo-KaBkasckoro ¢efiepansHoro yHuBepcuteTa. 2016. N2 2 (53) chy;‘-ga&_gm""&";

VK 338.32.053

Yenypko I'animna BuktoposHa, lotayeBa 3yxpa CocianOueBHa

MMPOBJIEMbI PA3BBUTHUA NNPEANIPUATUNA HEGTETA30BOH
OTPACJIX POCCHUHU B COBPEMEHHBIX YC/IOBUAX

Heghmezazoaviil xomnnexc uspaem 3HA4UMenNbHyIo SKOHOMUYECKYIO poiib Ol Hautell cmpanvl, 0OHAKO
8 COBPEMEHHBIX YCII0BUAX OH UMeen PO Hepa3peuLeHHbIX NPobieM, MEUatomux e20 OUHAMUYHOMY PA3GUMUIO:
HUSKUL YPOGEeHb NePepabomKiy Cbipbs, 8bICOKAAL USHOULEHHOCHTb 000PYOOBAHUSA, HECO8EPULEHHAA HANO20BA Cll-
cmema. Aemopamiu 060CHOBAHO, YMO NOOOEPHCKA OMPACTY HA 20CYOAPCHIBEHHOM YPOGHE NOCPEOCHBOM CO-
GEPULEHCINBOBAHUSA 3AKOHOOAMENbHOM 6a3bl U UHGECHUPOSAHU MOXCEN! CHIAMYb PeUeHueM Smux npobiem &
CYUjeCmayIouux Yeaogusx.

Krouesvie ciosa: cogpementivie npobiemvl Heghmeeaszogoti ompaciu Poccul, Heghmeaazosas ompacivs
Cmaspononbckoeo Kpas, UHGECMUYUL, NePCReKMUabl pasgumus Hegme2asogoil Ompacu.

Galina Chepurko, Zukhra Dotdueva
PROBLEMS OF DEVELOPMENT OF OIL AND GAS INDUSTRY
OF RUSSIA IN MODERN CONDITIONS

The oil and gas complex plays an important economic role for our country, however, in modern conditions

it has a number of unsolved problems that hinder its dynamic development: low raw material processing, high

wear and tear of equipment, imperfect tax system. The authors have substantiated that the support of the industry

at the state level by improving the legal framework and investment can be the solution fo these problems in the
existing conditions.

Key words: modern problems of Russian oil and gas industry, oil and gas industry of Stavropol reglon

investment prospects of the oil and gas industry.

Hedrerazosas orpacne Poccnu siBnseTcs 0AHOH U3 KPYMHEHITNX YCICITHO CYINECTBYIOIUX U Pas-
BHBAIOIIUXCS oTpacie B ctpane. Ha nomro otpacnu mpuxoaurcs oxono 20 % BBII, Tpetn BaaroTHON BbI-
pyuky, 10 25 % BceX TaMOKCHHBIX MOCTYIUICHHH, 0kol0 50 % HaJIOoroBbIX MOCTVILICHHH (eaepanpHOro
Oromkera. s MIaHOMCPHOTO PA3BHTHS OTPACIH K PEANTM3alWM MPHUHATH ABA CTPATCTHUYCCKHUX IUIAHA:
«06 DHepreruueckoii crparerun Poccun va nepuog a0 2020 roxa» u «O6 DHepretuueckoii crparerun Poc-
cun Ha nepuoa 10 2030 roxay, BKITIOYAIOIIHX MEPBI U 33044 AJI MOBBIIICHHUS KauyecTBa HE(PTEIPOAYKTOB U
Pa3BHUTHSA OTPACTH, U3MEHEHHUS €€ KOHTPOJIA U CTPYKTYPHI [ 3, 4].

Heo6xomumocTs BEIOOpA HOBBIX OPHCHTHPOB Pa3BUTHS JUKTYIOT YCHICHUE KOHKYPCHLMH HA MHPO-
BOM PBIHKE, IAJCHUC LICH HA HE()Th U 3HAYUTCIBHBIN pocT puckos. llepen npeanpustusavu HedTerazoso-
ro komIuiekca Poccun BeTaeT mpoGiemMa COBEPIICHCTBOBAHUS CUCTEMHBIX METOIOB, MOAXOA0B U HHCTPY-
MEHTOB, KOTOPBIC MOYKHO HCIONB30BATE IPH BBISBICHUH MPOOICM, BOZHUKAIOIINX B XOAC ACATCIBHOCTH, H
(hopMUpPOBAHUSI CTPATCTHUCCKUX PEIICHUI B HOBOW HECTAOWIBHOMU cpeae. B HACTOSIIMI MOMEHT CTPYKTY-
PBl VOPABICHUS, VUUTHIBAIOIIUC CIICHUPHUKY ACATCIBHOCTH B PHIHOYHOH SKOHOMHKE, VKE CO3JAHBI B OTOH
OTpaciy, HO BBICOKAS KAIMUTAIOCMKOCTh M HHEPTHOCTh POCCHHCKOHM HEe(TErazoBOH OTpacid JUKTYET He-
00XOIMMOCTE MMOCTOSTHHOTO COBCPIICHCTBOBAHUS METOIOB YIIPABICHUS ISl JOCTHIKCHHUS YCTOUYNBOCTH H
3 (HEKTUBHOCTH €€ PA3BUTHUS B JONTOCPOYHON MEPCICKTHBE.

B peayasrare Beryienus Poccnu B BTO HeoOxoquma niepeopueHTalus pa3BUTHs 0a30BbIX OTpac-
JcH u cep HAIMOHANBHOU SKOHOMHUKH, B TOM YKC/IC U HE(TEra3oBoi OTPACIH, SIBISIOUICHCS B HACTOSIICS
BPEMs OTHOH M3 OCHOBHBIX CPEIU HAPOAHOXO3IHCTBCHHBIX KOMIUICKCOB U 00CCIEUNBAIOIIECH NOTpeOIcHue
JHEPropecypcoB BCEH cTpaHbl. B 1aHHOM KOHTEKCTE MPHUIETBHOE UCCIEI0BAHNE SKOHOMHUKO-HHCTHTYIHO-
HAIBHEIX YCIOBHH U (PAKTOPOB JACT BOBMOXKHOCTD CYILECTBEHHO PACIIUPUTh U YIIYOHTh MOHUMAHUE KaK
CITO’KUBIIUXCS TIPOLICCCOB PEANbHON JUHAMUKH HE(TEra30BOro CEKTOPA, TAK M MOJCICH U HAITPABICHUH €T
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MOACPHH3ALUH. JKOHOMUKO-HHCTHTYIHOHATBHBIN MOAX0A K (POPMHPOBAHHIO aACKBATHOW Cpeabl mpeodpa-
30BaHMH B oTpacnu B ycaoBusax BTO gaet BO3MOKHOCTh YBA3KH HHCTUTYLMOHATBHOH (MpaBuiia, GopMbl U
HOPMBI B3aHMOJCHCTBHS), TEXHUKO-TCXHOIOTHUCCKONH M MHBCCTHLIMOHHON COCTABISIOIINX, MPCACTABICH-
HBIX MOTCHIHAIAMU TEX OTPACciCH, KOTOPBIC MPSIMO MM KOCBCHHO BOBJICUCHBI B MPOLECC HCOOXOTUMBIX
peobpazoBaHuii B HE(TETa30BOM CEKTOPE.

B xoze uccnenoBaHus COBPEMCHHOIO COCTOSHUS HE(TErazoBoro komiriekca Poccnu n oneHkn nu-
HAMHKH OCHOBHBIX MOKAa3aTeaci ero paboTel ObLT BBIABICH PsA MPOOICM, NPEHATCTBYIOMHX S(hGCKTHBHOH
JCATEIBHOCTH B HOBBIX YCIOBHSAX XO3SHCTBOBAHUSL:

- YMCHBLICHUE 0OBEMOB 3aI1acoB H POCT VACIBHOTO Beca TPYJHOU3BICKACMBIX 3aIacoB, a KPOME TOTO,
CHIDKCHHC 00BEMOB TC€ONOr0-Pa3BeI0UHBIX PadoT H UX 3(PPECKTHBHOCTH CBUACTCIBCTBYIOT 00 VXVAILICHHH
COCTOSIHUSI CEIPBECBOH Ga3bl OTPACTH KaK B KOJHMICCTBCHHOM, TAK H B KQYECTBEHHOM OTHOLICHHH;

- CHIDKCHHE 00beMa Pa3BeAaHHBIX 3amacoB. POCT yaenbHOroO Beca TPYAHOU3BICKACMBIX 3aIIacOB HE-
TaTHBHO BIMSIET HA CTPYKTYPY CHIPbCBOH Oa3bl, YTO, B CBOIO OYCPCIb, BICUCT 32 COOOM CHIDKCHHE JOOBIYM
HedTH U raza B Ommkaiinei nepenexTuse (2-3 roaa). s yaepskanust 00beMOB A00bIYH HA YPOBHE 3ariia-
HHPOBaHHBIX « JHEPreTHICCKOU cTparteruci Poccrn va nepuog 10 2030 roxa» noTpeOyrOTCS 3HAYUTCIBHBIC
KaIHTAIOBIOKCHIS

- OCHOBHOH mokazare/ib 3P PEeKTUBHOCTH MOTCHLMANA OOBIYH U PALMOHAIBHOTO UCTIONB30BAHUSI 3a-
MacoB HEAp — HeTe- U ra300Taa4a — MPOJOKACT CHHXKATHCS,

- POCT aBapUHHOCTH H MPOU3BOACTBCHHOIO TPABMATH3Ma B OTPACIH B PE3VABTATE BBICOKOU CTCIICHH
M3HOIICHHOCTH OCHOBHBIX (DOHI0B B HE(TerazoBom kominickce (Gonee 50 %, a Ha OTACABHBIX YUACTKAX 0
80 %) ¥ HU3KOrO YPOBHS 00BEMOB KAIUTATBHOTO U TCKYIIETO PEMOHTA,

- OezaeiicTByIOMMN (POHA CKBKHH B ONMKadinee BpeMs JOCTHTHET MAKCHMAITBHOTO YPOBHSIL;

- OTCTaBaHHC MPOM3BOACTBCHHOTO MOTCHIHANA HE(TEra30Boro KOMIUICKCA OT MUPOBOTO VPOBHS B
PE3VIIBTATE MATBIX 00BEMOB HHBCCTULIMOHHBIX BIOXKCHUH B TEXHUUCCKOC NICPCBOOPYIKCHUE TPEATPUITHH U
BHEIPCHUS HHHOBALIMOHHBIX TCXHOJIOTH.

Pemenue Beex 3THX mpobneM HEBO3MOXKHO 0€3 CYIIEeCTBEHHON rOCyaapcTBeHHON oaaepkku. B Poc-
CHH MaclTalbl TOCYAAPCTBCHHOW MOAACPKKH MPOU3BOAUTEICH HE(TH U ra3a BeChbMa CYIICCTBCHHEBL. [[s
npousBoauTenci HedTH U raza donee 30 cxeM NMpeaAOCTABICHUS CYOCUANH CYLIECTBYCT HA (eacpatbHOM
VPOBHE, IPHYEM HEKOTOPHIC U3 HUX OOBCAMHAIOT B c€0C HECKOIBKO MHANBUAYATBHBIX IPOTPAMM.

Ha nam B3rnsa, rocyaapcTBeHHBIC CYOCH MM HCOOXOIUMO MPEAOCTABIATE ISl PELICHHS CIIC Y FOLIIX
OCHOBHBIX 33734 HC(TEra3oBoro KOMILICKCA!

*  pasBUTHC MHHOBALMOHHOW aesarenbHOoCcTH npennpustnil HI'K, uto mocayxkur karamuzaropom

MOJCPHU3ALNHI U APYTHX CEKTOPOB 3KOHOMUKH;

*  pauuoHAIRHOE U 3(PPESKTUBHOE MPUPOIOIIONB30BAHKIE B PE3YIBTATE HAMDOJICE TIOTHOTO U3BJICUC-
HUS VIIIEBOAOPOIHOTO CHIPbS U3 YKE UCTIOIB3YEMBIX MECTOPOKIACHHM;

*  BOCIPOM3BOJICTBO MHHEPATIbHO-CHIPbEBOM 0a3bl OTpacy;

*  POCT roCyIapCTBECHHOM COOCTBCHHOCTH Ha HE(TErazoa00bIBaAIOIIIE AKTHBBL, YTO TIO3BOIUT Ipe-
JOTBPATHTh CHIYKCHHC KAITUTATOBIOKCHUN B YACPKATh 00bEMBI JOOBIYM HA YPOBHE 3aIlNIAHHPO-
BaHHBIX, KPOME TOTO, 0OCCIICUUT YCTOWYHMBBIC MOCTABKY HE(TH U ra3a Ha BHYTPCHHUH PBIHOK;

*  CO3JaHMC ONAroNpHATHHIX YCIOBUH A NPUBICUCHHS MPSMBIX HHBCCTULMN H3-3a pyOexka [
MOJCPHHU3ALNH OCHOBHBIX (POHIOB HE(TETa30BON OTPACIIH, UTO PUBEACT K CHIKCHUIO aBapHii-
HOCTH 000PYAOBAHUS U TPOH3BOACTBCHHOTO TPABMATH3MA.

O1cHKa COBPEMEHHOTO COCTOSHHS Hedrerazosoro koMiickca CTaBponoiabcKOro Kpast BRISBUTA TC
K€ TPOOIEMBI, YTO MPHCYINHU BCCH MPOMBILIICHHOCTH Poccun.
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Tabnuya
Joobrua Hedtu u raza B CraBponossckom kpae [1]
2010 2011 2012 2013 2014
= = = = 3
= S E S = S = S = S
28 | E 28 | E 28 | £ 28 | E 28 | E
i | &, 25| %, |25 | &, | £3|%2,| 857
=5 | 2B | 25 | 2% | 25 | 2% | 25 | 3% | =5 | 2%
(=" =) = ea = = e == = on == =" = e
> = D = s s O = s s Q= = QD = Q=
= = =0 = = 2 = = = = i o
=) = i) = ) = s S = = S =
== |2 [&5| % | &5 |2 |2F |2 |2F| *
X X X X X
Hedrs nodbrTas, BRIFOUas
ra30oBbIH KOHICHCAT, 9577 | 983 | 9159 | 956 | 8596 | 94.3 845 73.5 | 806.6 | 954
TBIC. TOHH
I'a3 HeTsHOI MOy THBIH,
MITH Ky0. M 52.9 1324 | 71.2 | 1346 * 113.1 * 100.6
T'a3 mprposHeri, 3297 | 996 | 3269 | 99.1 | 3248 | 91.3 * 98.3 * 93.6
MJTH Ky0. M

3Hax (*) — JAaHHBIC HE Hy6J'II/IKyIOTC$I B IIeIX obecrieueHns KOHq)I/II[CHL[I/IaJTbHOCTI/I TIEPBUYHBIX CTATUCTUYECKUX JAaHHBIX, IIOTYYEHHBIX OT OpFaHHSaHHﬁ,
B COOTBETCTBHHU C (I)CﬂepaJTbeIM sakoHOM «O6 Oq)I/ILII/IaJTbHOM CTaTUCTUYECKOM YUETE U CUCTEME IOCyI[apCTBCHHOﬁ CTaTHCTUKH B Poccuiickoi <I>e/:[epa—

mumy oT 29.11.07 Ne 282-D3.

AHaMM3 JaHHBIX, MPUBCACHHBIX B TAOMUUE 1, MOKA3bIBACT, UTO HA MPOTSLKCHHUU MOCICIHUX 5 JeT
MPOUCXOIUT CHHKCHUE NoOBYH Hedtr B CTaBpOMOIBCKOM Kpac. DTO CBA3AHO C YMCHBIICHHEM 00OBEMOB
3aracoB ChIPbEBON 0a3bl PETHOHA U CHIKeHHEM Hedre- u rasootnaun. Kpome toro, u3HOC 0CHOBHBIX (POH-
0B moObiBaroInux npeanpustuii Ha koHer 2014 1. coctaBun 73 %, uto Takxke CHImKACT 3P (PEeKTUBHOCTD UX
JCATCIBHOCTH.

[Iposenennsiit SWOT-ananu3 aedareapHOCTH NpeanpusITHi HedTerazoBoro komiriekca CTaBponons-
CKOTO Kpasl HOATBEPAMII, UTO PA3BUTHE JAHHOH OTPACIH TOPMO3UT 3HAUNUTEIbHAS H3HOIICHHOCTh OCHOBHBIX
MPOU3BOACTBCHHBIX (POHIOB U UCIOIBb30BAHKUC B MPOU3BOACTBE VCTAPEBIINX TeXHOIOrHH. Husknii ypoBeHb
MEHCPKMEHTA MPOMBILIUICHHBIX MPEANPHUATHH B ACPUUUT BRICOKOKBATH(PHIMPOBAHHBIX PAOOUHX U TEXHU-
YCCKUX CICLUATUCTOB HE MO3BOJIICT HUCIIONB30BaTh HMCIOIUCCS MOIIHOCTH B MOJTHOM 00OBEME, UTO NPHU-
BOJUT K CHH)KCHHIO OCHOBHBIX mokazarcricd 3 QekTuBHON AesATenbHOCTH npeanpusaTtusi. B 1o ke BpeMs
CraBpononbCKui Kpai 00nanacT peanbHBIMA BO3ZMOXKHOCTAMH IS YCIICITHOTO PA3BUTHS JAHHOHW OTPACIH.
Co3nmanve Oosee ruOKOM MOTUTHKHU B HATOTOBOH chepe MO3BOIUT CO3AATh YCIOBUS A PA3BUTHUS HOBBIX HE-
(TenepepabarbiBaOIIMX TPOU3BOACTE KOHKYPESHTOCIIOCOOHOH MPOAYKIHH IO, PA3THYHBIMH PETHOHATBHBI-
MU OpeHnamu. bosee TecHOE COTPYIHUYECTBO C BEICIIMMU VICOHBIMHU 3aBCACHISIMH KPasl TOMOXKCT PCIIUTD
mpobeMy ¢ A¢(PUIIUTOM YITPABICHYCCKUX KAAPOB U CICIIHATUCTOB.

Taxkum 0Opa3oM, IPOBEACHHBIN aHATIN3 BBISBHI, 4TO B He(TerazoBoM koMiuiekce CTaBponoIbCKoM
Kpac HaOMIOAAKTCS TC JKe MPoOIeMBbl, 4TO U 10 BCeH Poccuu, a uMEHHO:

*  BBICOKHUI M3HOC OCHOBHBIX (DOHIOB NPEAMTPHATHIH;

*  HUCTOIICHUEC CHIPHEBOI Oaskl;

*  HHU3KHC 00BCMBI HHBECTHLIMOHHBIX BIOYKCHHU;

¢ neUUHT KaIpOB BBICOKOKBATH(PUIIUPOBAHHBIX PA0OYNX U TCXHUUYCCKHX CICLHAINCTOB.
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IMMaukas Enena IOpboeBHa, Kagsin Kaposiuna ApaparoBHa,
EcaynoBa Upuna I'enHagbeBHa

UCII0JIb3OBAHUE HHCTPYMEHTOB CTPATEIT'M4YECKOI'O
YIIPABJIEHUA A1 POPMUPOBAHUA CTPATETUH PASBUTHUA
KOMIIAHUH INCRIDIBLE GLASSES

B cmamve npeocmagnenst pesynomamut uccieoosanus puinka onmuxu CILIA, na ocnose xomopwix npeo-
JIO2ICEHA BOIMOACHAS CMPAMe2Us 6X00d HA PLIHOK umanvanckoll komnanuy Increadible Glasses, gvisienenul Kio-
yegbie haKmopwl, cnocobCmeyoyie 6X00y Ha Yenegotl PbIHOK.

Jannvle, ucnonvsyemvie ¢ UCCIeO08AHUY, NPEOCHIABIAIONT CODOT COBOKYNHOCHIb NEPEUUHBIX U GIOPUY-
HbIX UCHOUHUK08. [lepsuunvlie OanHbie ObLIY NOYYEHb 8 X00€ NPOGEOCHUS UHMEPELIO ¢ OCHOBHBIMIL USPOKAMU
DbIHKA, MAKUMY KAK pumetiiepsl, OUcmpubbionopsl, oghmaneMonoa i uHble cneyuanicmol. Bmopuunvie uH-
Qopmayuonnvie pecypcvl Obily NOMYUEHbI U3 OMYENO8 KOMNAHUT, OPUYUATLHBIX CHIAMUCHUYECKUX OAHHBIX U
UHPOPMAYUOHHBIX UCHIOYHUKOB.

Knioueenie cnosa: mexicoynapooHuvlli puiHOK, Mapkemuneogvle ucciedosanus, Ilopmep ananus, cmpa-
meauis 6X004a, CmpamezudecKkoe ynpasieHue, polHoK ONmuKY, KOHKYpeHYus.

Elena Shatskaya, Karolina Kafyan, Irina Esaulova
THE USE OF TOOLS IN STRATEGIC MANAGEMENT
FOR THE FORMATION OF THE INCREDIBLE GLASSES COMPANY’S
DEVELOPMENT STRATEGY BASED

This report concerns the interest of Incredible Glasses to enter the US market. This information, matched

with Porter analyses, will be used to formulate and propose an entry strategy for Incredible Glasses in US.

Data used in this research are based on a mix between primary and secondary sources. Secondary data were

collected from Industry reports, books and other digital sources. This information was fundamental to perform

a general analysis of the country and the industry, and to understand which the main market segments were.

Primary sources were collected through interview with main actors of the market, such as opticians, distributors
and other experts.

Keywords: international market, market research, Porter analyses, entry strategy, strategic management,

eyewear market, competition.

Incredible Glasses, a subsidiary of Intratech Stl, is an Italian SME located in Pieve D’ Alpago (BL).
The group has developed over the years a rooted know-how on plastic’s processing techniques. Recently, the
company invented glasses frames with the use of a particular plastic polymer that exhibits shape-memory
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